Meeting Minutes

December 1, 2005
Attendance

Jed Crelley (Secretary), David Beaton, Kumaran Mahenthiran, Tom Reichlmayr, Dave Kluge (by phone), Chloe Alexson, Rick Voight (by phone)
Meeting Objectives

· Introductions

· Gain a broad understanding of what has been accomplished by previous groups

· Determine points of issue with the current solution

· Develop preliminary objectives for the first three weeks

Key Points
· Adding advertisement by-lines to the application (not front page though)

· Sub-divide search results so that you do not have to page through lines and lines of data to find the correct information

· Modify the search screen to allow for more refined organization searches
· Better wording of the directions on various web pages (Proper English)
· Ability to add organizations as a certain type and have the application automatically duplicate the data under other categories they might belong to
· Improve upon the InDesign functionality to eliminate as much manual labor as possible
· Better interface to make it look less like a local/regional interface/database and more like a local/regional/state/national multi-purpose system.

· Fix language issues; some text doesn’t use proper English.

· Preliminary Timeline

· January 
· Would like to be able to add organizations that span over many types of organizations

· February, March

· Improve the screens that gather information from the organizations, especially in regards to multiple counties
Primary Avenues for Enlightenment

· Dave - create timeline, prioritization, domain details

· Chloe - Writing enhancements 
· Rick - manage timeline
By Next Week

· David Beaton – Go through documentation to determine ways to set up development environments

· Kumaran Mahenthiran – Create rough draft for risk management and a synopsis 

· Jed Crelley – Create a preliminary timeline 

· Dave Kluge – Go though 2005-2006 projects to be undertaken and prioritize requirements in the order of their importance
Next Meeting 

· Date December 8, 2005 4:30 PM 

· We will use Rick’s conference line 877-253-3843 82693# if he is not there by 4:45 then Dave Kluge will call RIT 
· Objectives - Develop timeline, risk management document and prioritize requirements
